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Csr- Environmental Impact

From contributing to charity to ethical commerce, CSR can relate
to a wide range of acts that organisations ,might 'dr; ‘Th'(:
environment is a major emphasis of CSR, Environm;:n.wlv (,SR
strives to mitigate any negative environmental consequences
caused by company processes. Energy consumption, water usé
wgstc management, recycling, emissions, and environmentall};
fracp@{y office and business travel policies may be the focus of
activities. Some of these are crucial in terms of both the
environment and the economy. Green CSR reduces corporate
risk, improves reputation, and provides cost-cutting options,
among other benefits of environmental CSR. Even the most basic
encrgy conservation measures may save money and make a
dlffercncc in company. Switching off lights and equipment when
not in use, conserving water, and cutting down on paper waste
are just a few examples. Taking care of the environment might
also help earn more money. Many shoppers choose to buy from
ethical businesses. Al 0

Cor- Kthloal Tandn: . 36 5o o iy 025 5

Workers' rights are protected throughout the supply chain in
ethical business. ~may be demonstrated through treating
employees, suppliers, and workers fairly and ethically CSR.
Ethical trade refers to company’s purchasing habits and the
actions taken to guarantee that corporations and their suppliers
respect workers' rights. The word ethical trade is frequently used
to refer to socially responsible sourcing, which emphasises
worker welfare, agricultural ~practises, natural resource

conservation, and long-term sustainability. The Ethical Trading

Initiative is the foremost organisation that promotes ethical

trading in global supply chains.

Csr-Community Engagement And Em

Along with concern for the workplace, the marketplace, and tlrge
environment, one of the fundamental pillars of CSR is

community participation. For example, donate money to a local
charity, sponsor a local event, organise .c:.lce_Ln-up events, and
volunteer in local schools or community initiatives.

ployee Involvement
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e the Effects of Csr

Many busines le to quantify the impact of their ¢

offorts. Some fits, such as increased customer 10ya§R

and enhanced reputation, are difficult to measure, makity
vities challenging. Using CSRI;
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beneficial when it comes to ethical businesses, the public sector

and non-profit organisations.
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Micro Csr
approach that encourages employees to

MCSR is a workplace
engage in behaviours that contribute to a more sustainable
future. "MCSR is the study of CSR effects on individual levels (in

any stakeholder group) to achieve sustainability,” Rupp and
Mallory define Micro CSR. Various studies in the literature have
.dentified MCSR as a "new organisational value" for reducing an
entc?rprise's environmental impact and shaping workers' pro-
environmental behaviour that will last in the long run.

Implementing A Successful Csr Strategy — Smile Foundation,

Ngo

mile Foundation is an Indian non-profit organisation dedicated

to empoweri :
Cducagon ering poor children, youth, and women via releval
. innovative healthcare, and k .ven livelih
orogrammes, Smile Founda ) market-driven live
of young corporate 1{1 a‘tlon was founded in 2002 by a 8r° u'p
concept to collaboralzgo eiilonals who were inspired by Senge®
improvements in the I'WI grassroots initiatives to make gwd
communities, Usin ives of poor children, their fMiﬁes;ﬁnd
as a catalys.t in bg'a l.lfe’cyde approach to cievelopm'erl»rt,w‘b""?lr
children, youth s lasting change to the lives o
) women. Through the notion of civic drive?
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change, enable civi
A e civil soci
actively in the change p?:(’gsghroughout the world to P

14



Ad(‘l,“ the highest governance standards in order to become a
leading knowledge-driven, creative, and scalable intt-rh'zntimlqal
d(‘\-(‘l.ﬂpn\(‘l\( organisation as their vision. Smile ["””‘rlflilti()r)'ﬂ‘
mission 1s 1o use the greatest methods and technology available
to m‘lm‘\'(f optimal SROI (social return on investmf'nt)“ as well as:
to practise and encourage good g()vcrnan(:c.l l“o corﬁ‘bin(
corporate competitiveness with social development projects dS
well as to educate privileged children, youth, and citizen:; »in
general about the need of Civic Driven Change. ; |

Sm%le Foundation is governed by a Board of Trustees, who are
asmst.ed by an Advisory Panel of persons with different
experiences and expertise, as well as a Management Team of
Smile Foundation's experienced experts. Mr. Santanu Mishra,
Mr. Manish Kumar, Mr. Yogesh Jagia, Mr. Praveen Gupta, Mr.
Ashok Chaudhary, Ms. Poonam Chopra. Children, their family,
and the community: A Lifecycle Approach Working Model: SVP
and Outreach (Social Venture Philanthropy) is an innovative
approach based on the venture capital business paradigm. Smile
Foundation, as part of SVP, not only identifies and implements
development projects through credible CBOs (Community Based
Organizations), but also supports and builds the capacities of
these organisations, with a focus on achieving scalability and
sustainability, fostering a culture of leadership and excellence,
and instilling a deep sense of accountability among them. Either
of the models is used depending on the need and circumstances,
making it one of India's top non-profit organisations.

Outreach of Smile Foundation: while working in remote rural
regions as part of SVP, Smile Foundation discovered that
community-based organisations' (CBOs) skills were often
insufficient to match the high expectations of major corporate
social investors. Smile Foundation performs development
initiatives directly under the Outreach model since it demands
extensive and professional participation for a larger and long-
term result. Smile Foundation uses its Outreach methodology to
get first-hand knowledge with the subtleties of development at
the grassroots, and then applies what it learns in its .SVP
Projects through its SVP Partners. Every year, 350 }:)I:Q]CCFS
directly benefit more than 750,000 poor children and families via
education, healthcare, youth employment, and women
empowerment. In India, there are over 1000 isolated villages and

slums spread over 25 states.
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